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Semiannual CIP Status Report
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Program Overview:  January - June 2017

Adopted 2017-2021 CIP:  $971 million

2016-2017 Budget: $265 million

25 active projects totaling $1.03 billion
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 Recruitments

 Procurements

 Financing

 Owner-Controlled 

Insurance Program 

(OCIP)
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Significant Program Activities

February 2017 Vendor Open House - attended by nearly 70 

consultants, contractors, material and equipment suppliers.



14 Projects in Feasibility/Development

 Condition assessment 
commenced on two 
projects
– Aeration Tanks Rehabilitation

– Facility-wide Water Systems 
Improvements

 Alternatives analysis 
conducted for three 
projects
– Digested Sludge Dewatering 

Facility

– Filter Rehabilitation

– Nitrification Clarifiers 
Rehabilitation
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1. Aeration Tanks 

Rehabilitation -

inspection of drain 

vaults

2. Dewatering Facility -

alternatives analysis 

workshop
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 Advanced Facility Control & 

Meter Replacement

 Blower Improvements

 Cogeneration Facility
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3 Projects in Design

1. Blower Improvements - existing engine blower that will 

be upgraded 

2. Cogeneration Facility - rendering of new building 

based on 60% design
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8 Projects in Construction
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1. Digester Gas Compressor Upgrade – team photo

2. Emergency Diesel Generators – team photo

3. Construction-Enabling Improvements - new Zanker Road 

construction entrance for the RWF
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Construction Project Highlights
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1. Iron Salt Feed Station - ferric chloride tanks installed in May

2. Plant Instrument Air System Upgrade - workers installing rebar for the new building



Digester & Thickener Facilities Upgrade

8

1. Exterior view of the digester tanks

2. Workers laying down rebar inside one of the digester tanks in preparation for the concrete floors

3. Saw cut and peeled gunite coating from a digester tank’s exterior

4. Excavation for new sludge screening building’s foundation.
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The Next Six Months (July – December 2017)

 Secure $300m of short-term financing to fund 

projects

 Amend master agreement with MWH (now 

Stantec) to continue program management 

services

 Continue to fill remaining CIP vacancies

 Continue to develop construction management 

resourcing plan

 Amend master agreement to continue special 

inspection/material testing services

 Complete remaining programmatic study
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The Next Six Months (continued)

 Cogeneration Facility - complete design, start 

civil/site work construction, and reach guaranteed 

maximum price

 Dewatering Facility - issue RFQ for design-builder

 Headworks – issue RFP for design-builder

 Digester Upgrades – seek construction 

contingency increase and evaluate options for 

seismic design issues

 Reach beneficial use on three projects

 Prequalify contractors for two projects
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